
ICO GROUP STARTUP APPLICATION 

Tell us about your team. 
Name of Group chairperson/coordinator:       
Please provide a letter of reference about the New Group Coordinator to accompany the ICO 
group application. 
 
Other committed volunteers and the roles they will take: 
Identify a person to oversee the national.  Provide the name, email address, and phone number 
of this volunteer.   

Role: Background Screening Process Coordinator Name:      

Role:       Name:      

Role:       Name:      

Role:       Name:      

Please provided completed forms for each core team member  
a) Volunteer application b) Volunteer agreement c) Code of Ethics 
(The ICO Administrator will run background checks on these individuals) 

Describe the vision for the group: 

 What age range will you go outdoors with? 

 What activities will you offer? 

 How frequently will you go out? 

 Where will you go? 

 What equipment will you need? 

 How will you get to the outing?  What are your transportation needs/options? 
 

 With which community agencies will you partner? 

 Identify a few community agencies you want to partner with to go outdoors. After your 
group is approved, you will need to establish a working relationship with at least one 
community agency. 

 A partnership is more likely to be successful if it builds on current relationships. With 
whom do you work, go to school, worship, or engage in civic life? These links can play a 
vital role in broadening the efforts. These people may not be the ones with whom you 
ultimately partner, but they can often introduce you to the people from agencies that 
could become partners. Utilize the networking resources within your community. Check 
with the local Volunteer Center, FindYouthInfo.com or United Way, which often 
facilitates collaborative relationships. 
 

 How will your Outings Leaders and Volunteers be trained? 

 Are you close to another ICO group that can mentor and train your leaders? 

http://clubhouse.sierraclub.org/outings/ico/forms/volunteer-application.doc
http://clubhouse.sierraclub.org/outings/ico/forms/volunteer-agreement.pdf
http://clubhouse.sierraclub.org/outings/ico/forms/code-of-ethics.PDF


 Will your volunteers use Sierra Club's online training resources? 

 Where will your leader learn first aid? 

 Will you require CPR? 

 How will volunteers receive "on the job" training? 
 

 What expenses do you have and how will you raise money? 

 Draft a budget for one year: (basic expenses = transportation, equipment, food, 
permits/fees, training, publicity, administration). 

 Will your local Sierra Club provide support ($ and non-monetary)? 

 Will you conduct fundraising events and/or solicit donations from your local 
community? 
 

 How will you build your team’s infrastructure? 

 Define leadership roles and responsibilities. 

 Define expectations and time commitment. 

 How will you recruit new volunteers? 

 Determine methods of regular communication and meetings with your Team (e-mail, 
conference calls, in-person meetings) and frequency of each (monthly, quarterly) 

 
Support from the local Sierra Club 
Please send letter(s) from the chairs of your Sierra Club Chapter and Group Executive 
Committees indicating support and recognition of your group. 
 
When you complete these steps, send all the "New Group Startup" information to the ICO 
Volunteer Support Representative. Once approved, your group will be recognized as a 
"probationary" member of the program for twelve months. 
 
The ICO Volunteer Support Representative will offer you administrative support including: 

a. Enroll your group in the ICO medical/accident insurance plan; 
b. Sign your group up with our online background screening service and provide 

instructions for overseeing the process 
c. Set up a fund at The Sierra Club Foundation (TSCF) to receive tax-deductible donations 

for your ICO group; 
d. Sign the "New Group Coordinator" on to the Chair Listserve - the tool for 

communicating with and among ICO Group Chairs and National Staff 
e. Keep you updated on ICO national and local news; 
f. Assist your group with all things ICO; and 
g. Provide information and assistance as needed.  

ICO Volunteer Support Representative, Sierra Club 
85 Second Street, 2nd floor San Francisco, CA 94105 
(415) 977-5568/5628  - Mondays-Thursdays  
Fax# (415) 977-5795 
debra.asher@sierraclub.org 
ico@sierraclub.org 

mailto:debra.asher@sierraclub.org
mailto:ico@sierraclub.org


Probationary Period 

At the end of the probationary period, the ICO Volunteer Support Representative will notify the 
New Group Coordinator (or Group Chair) that the probation is ending. The Coordinator/Chair 
must apply in writing to become a permanent member of the Inner City Outings program. The 
application should include documentation showing successful completion of the probationary 
requirements shown below, and a projection of what the group's future might be. A positive 
evaluation of the application will result in acceptance of the group as an "official" ICO member. 
 
  

1. Selected a Chair/Co-Chairs to manage the group; 
2. Established a working relationship with at least one agency; 
3. Led at least the equivalent of two outings per six months; 
4. Established a group of at least three certified leaders (including the chair) with proof of 

leadership training/methods used; 
5. Completed official ICO reports (i.e., quarterly insurance, annual and financial reports) in 

a timely manner; 
6. Developed and executed independent fundraising plans; and 
7. Participated in local, regional, and/or national ICO or Sierra Club leader training (if 

available).  
 
  

Remaining Active 

To remain an active ICO group, your group is expected to: 
  

1. Adhere to current national leader certification standards as defined in the ICO Outings 
Leader Training 101. 

2. Adhere to the mission of Inner City Outings; 
3. Maintain a Chair/Co-Chairs to manage the group; 
4. Maintain a Treasurer to manage the group's finances; 
5. Conduct a minimum of two outings per six months; 
6. Submit all quarterly insurance reports to the ICO National Administrator even if no trips 

were taken during that time; 
7. Reconcile all financial advances with receipts; 
8. Submit an Annual Report of the previous year's activities; 
9. Submit an annual Sierra Club/ICO Financial Statement; 
10. Maintain current leader certification data in the Sierra Club's LEADERS database; 
11. Participate in any national ICO training events as they occur; 
12. Send at least one person to a regional training retreat if there is one in your region; 
13. Maintain the standards outlined in the "New Group Checklist." 

 
  

http://clubhouse.sierraclub.org/outings/Training/intro/olt101/ICO/index.asp
http://clubhouse.sierraclub.org/outings/Training/intro/olt101/ICO/index.asp
http://clubhouse.sierraclub.org/outings/ico/about.aspx

